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Concept
Rotary Club  of Kampala Wandegeya Adopt a
School project was initiated in 2018/2019.
To achieve Literacy and Quality Education
We adopted a structured program called T-E-A-C-H

( Teacher Support, E- Learning, Adult Literacy, Child
Development and Happy School)
Strive High school is a community school located in the

ghettoes of Kawaala, Kasubi on the suburb of Kampala city.



Goals for TEACH

To re-train and retool School teachers.

Facilitate each student to get the best E-learning facilities.
Adult literacy and skill adults to enable them live with
honour.

That each student gets to see, hear, read and use high class
learning material for better grades.

Every child in the community to be able to go to school

To turn the School into a ‘Happy School’.




Strive High School Status in Pictures




Strive High School Status Cont...




Focus Areas by The T-E-A-C-H Program

= School Rehabilitation.

= (Clean Water Facility Installation.

* [ncinerator/ Smart Toilets Construction.

* Teachers /Student Exchange programs

= Equipping the School- computers, Desks, Chairs/Labs
* [ntroduction of Board and other Games,

= Introduction of a School Band

=  Vocational skills etc




Introducing the T-E-A-C-H Program

T-E-A-C-H stands for:-

T-eacher Support
E-learning
A-dult Literacy

C-hild Development

H-appy School




Teacher Support

To train teachers to enhance learning outcomes




Teacher Support

Four components are:

* Training of teachers through effective and innovative
methodology to ensure better classroom performance.

= Supplemental teaching in schools, through registered
volunteers/ Teacher Exchange programs.

= Recognition to outstanding teachers through the Rotary

Wandegeya Builder Awards to encourage them to perform

better,




E-learning
To establish E-learning centres




E-learning

The E-learning program of Rotary Club of Kampala Wandegeya
will be called “E-RCKW”,

This program aims at improving the quality of learning through
the use of curriculum-based audio-visual modules

The “E-RCKW” module will come in LCD projector as an

integrated product where the software or the module will be

already uploaded.




Adult Literacy

To make adults literate and skill them during school holidays




Adult Literacy

The Adult Literacy program seeks to:

= Educate non-literates above the age of 30 years in
communities around Strive High School.

* Impart skill development training to adult non-literates
leveraging available government assistance like the

presidential initiative in skilling the girl child.




Adult Literacy

The program is implemented through:

Rotary Club of Kampala Wandegeya Dream: A campaign, where a school
student can teach an adult non-literate by using specially developed
primers.

Literacy Centre: Rotary Club of Kampala Wandegeya can set up an Adult
Literacy Centre (ALC) at Strive High school to affect the community. A

volunteer-teacher mobilizes the non-literate adults to come to Strive High

School and attend class.




Child Development

To send children back to school




Child Development

= The Child Development program of RCKW is to bring/send
school children that are out of school back to schools.

= The objective is to facilitate with scholastic materials
towards the children’s access to mainstream government
funded primary/ elementary schools. The project is called

Rotary Club of Kamapala Wandegeya... Unity For

Children’s Hope”.




Child Development

Strive High Community Children are:

Child between the age of 7 to 14 yrs

Who has never been to school or

Who is not attending school for more than 45 days without
any information to school or

Laggard in comparison to their age and class.

Lacked school basic requirements to go to school




Happy School

To adopt and transform Education

STBW!H SCHOOL- Ny




Happy School

= Aims to select Govt/ Govt-aided primary schools.
= Provide/ upgrade infrastructural and/ or co-scholastic
facilities there to make them attractive and happy learning/

teaching places for students/ teachers.




Proposed Partnerships

* Rotary Club of Kampala Wandegeya is reaching out to other
Rotary clubs in and outside the District, different corporate
partners like the telecoms, manufacturing, Beverage
companies, cosmetics, publishing companies and oil
companies respectively to sponsor the literacy mission
projects in areas of teacher training, E- Learning, Adult

Education, Child Development, Happy Schools in the Strive

High School Community.




Need of Volunteer Management

= Survey of School -School Information has been gathered
= Follow up projects under T-E-A-C-H

= [dentification of schools for implementation of projects in the community
= Jdentification Beneficiaries

* Providing supplemental teaching

= Ensuring proper usage of E-learning facility

» Facilitating the adult literacy program

= Visiting partner NGOs for Child Development program

= Screening of Asha Kiran Children

» Assisting in book sorting & creation of libraries

= Photography

= PR/Media tie ups, tie up with local celebrity




Deploying Volunteers

Rotarians/ Rotaractor/interactors
Spouses and families of Rotarians
Inner Wheel members

By involving the public at large like
Retired people

Students and Teachers

Community Leaders




Thank You ©

HAPPY NEW YEAR
2024.




